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Headlines Q3 2016
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Financial highlights: mixed quarter with a modest decline in turnover of 1.1%

• Decline in Europe due to strong comparison basis

• Positive developments in South America, RoW and sterile FSPS in US

• Continued impact from changed reimbursement system in US

Operational and strategic highlights

• Developments at new facility in Wichita in line with expectations

• Board of Directors started review of strategic options for HL Technology 



Consolidated turnover from continued 
operations Q3 2016
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Turnover decreased by 1.1% (-2.7% at CER) to € 103.4 million

Positive turnover development Brazil, Rest of World and for the sterile FSPS-

activities in the United States

Decline in Europe due to strong comparison basis

Turnover of Fagron Essentials and Fagron Trademarks continue to be 

negatively impacted by the changes in the reimbursement system for non-

sterile compounding in the US and the integration of Freedom and Fagron, Inc. 

(x € million) Q3 2016 Q3 2015 Total growth
Total growth

CER
Org. growth

Org. growth

CER

Fagron 101.9 102.7 -0.8% -2.5% -0.8% -2.5%

HL Technology 1.5 1.8 -15.4% -14.7% -15.4% -14.7%

Total 103.4 104.5 -1.1% -2.7% -1.1% -2.7%



Turnover development from continued 
operations in Q3 20161
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102.719 101.8621.858 107 1.696-2.181 -2.337

Turnover Q3 2015 Europe South America Rest of World North America Currency effect Turnover Q3 2016

1 In € 1,000, excluding HL Technology



Fagron Specialty Pharma Services
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Turnover at same level as in Q3 2015

Corrected for the sale of a compounding pharmacy in Marseille in Q2 2016, a 

modest organic turnover growth was realised. All regions contributed to the 

increase

United States

• Turnover from new facility in Wichita was limited, as expected

• Sales team ready to be deployed and validation of products proceeding 

according to plan

• FDA inspection with limited number of findings will expedite the process of 

obtaining licenses in a number of states

• Completion of validation and reception of required licenses for 503B-facility 

in Wichita expected in Q1 2017

(x € million) Q3 2016 Q3 2015 Total growth
Total growth

CER
Org. growth

Org. growth

CER

Turnover 36.9 36.9 0.0% 0.3% 0.0% 0.3%



Fagron Trademarks
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Turnover growth of 9.9% (5.8% at CER)

Healthy turnover growth in Europe

Strong turnover growth in Brazil

Turnover decline in the United States:

• Structural decrease of total market size due to changed reimbursement 

system 

• Integration and centralization of the activities of Freedom at Fagron, Inc. in 

Minneapolis

(x € million) Q3 2016 Q3 2015 Total growth
Total growth

CER
Org. growth

Org. growth

CER

Turnover 13.7 12.4 9.9% 5.8% 9.9% 5.8%



Fagron Essentials
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Turnover decline of 3.9% (-6.3% at CER)

Turnover decline in Europe as Q3 2015 has been unusually strong

Strong turnover growth in Brazil

Turnover decline in the United States due to:

• Changed reimbursement system resulted in increased competition in a 

smaller market

• Integration and centralization of the activities of Freedom at Fagron, Inc. in 

Minneapolis

(x € million) Q3 2016 Q3 2015 Total growth
Total growth

CER
Org. growth

Org. growth

CER

Turnover 51.3 53.4 -3.9% -6.3% -3.9% -6.3%



Outlook

Structural nature of negative impact of the changed reimbursement system 

on results of Freedom will result in a substantial goodwill write-off per year-

end 2016

Reconfirmation of the 2016 turnover (at least € 415 million) and REBITDA 

(€ 85 to € 95 million) outlook
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Q&A





Disclaimer

Important information about forward-looking statements

Certain statements in this presentation may be considered “forward-looking”. Such 

forward-looking statements are based on current expectations, and, accordingly, entail 

and are influenced by various risks and uncertainties. The Company therefore cannot 

provide any assurance that such forward-looking statements will materialize and does 

not assume an obligation to update or revise any forward-looking statement, whether as 

a result of new information, future events or any other reason. 
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